
PUBLIC NOTICE

CITY OF ALAMEDA HEALTH CARE DISTRICT

BOARD OF DIRECTORS

AGENDA

Monday, January 11, 2010 – 6:00 p.m.

Location:

Alameda Hospital (Dal Cielo Conference Room)
2070 Clinton Avenue, Alameda, CA 94501

Office of the Clerk: (510) 814-4001

Regular Meeting

Members of the public who wish to comment on agenda items will be given an opportunity before or during the consideration
of each agenda item. Those wishing to comment must complete a speaker card indicating the agenda item that they wish to
address and present to the District Clerk. This will ensure your opportunity to speak. Please make your comments clear and
concise, limiting your remarks to no more than three (3) minutes.

I. Call to Order (6:00 p.m. – 2 East Board Room) Jordan Battani

II. Roll Call Kristen Thorson

III. Adjourn into Executive Closed Session

IV. Closed Session Agenda

A. Closed Session Minutes – November 2, 2009 & December 9, 2009

B. Consultation with Legal Counsel Regarding Gov’t Code Sec. 54956.9(a)
Pending Litigation

C. Discussion of Pooled Insurance Claims Gov’t Code Sec. 54956.95

D. Discussion of Report Involving Trade Secrets H & S Code Sec. 32106

E. Instructions to Bargaining Representatives Gov’t Code Sec. 54957.6
Regarding Salaries, Fringe Benefits and
Working Conditions

V. Reconvene to Public Session (Expected to start at 7:30 p.m. – Dal Cielo Conference Room)

A. Announcements from Closed Session Jordan Battani
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VI. Consent Agenda

A. Approval of December 7, 2009 and December 9, 2009 Minutes ACTION ITEM [enclosure]

B. Acceptance of November 2009 Financial Statements ACTION ITEM [enclosure]

C. Acceptance of the Environment of Care Manual ACTION ITEM [enclosure]

D. Acceptance of Departmental Policy and Procedure Manuals ACTION ITEM [enclosure]

E. Approval of Amendment to Medical Staff Bylaws – H&P Privileges for Podiatrists
ACTION ITEM [enclosure]

VI. Regular Agenda

A. President’s Report Jordan Battani

1. Update on Committee Assignments and Election of Officers

2. 2010 District Board Meeting Calendar [enclosure]

B. Chief Executive Officer’s Report Deborah E. Stebbins

1. Recommendation on Mental Health
Parity Implementation ACTION ITEM [enclosure]

2. Joint Commission Fair – January 26 & 27, 2010

C. Strategic Planning and Community Relations Report Robert Bonta

D. Finance and Management Committee Report

1. Committee Report – January 6, 2010 Jordan Battani

E. Medical Staff President Report Alka Sharma, MD

VIII. General Public Comments

IX. Board Comments

X. Adjournment

The next regularly scheduled board meeting is
scheduled for February 1, 2010

Closed Session will begin at 6:00 p.m.
Open Session will follow at approximately 7:30 p.m.































































DATE: January 11, 2010

TO: City of Alameda Health Care District Board of Directors

FROM: Kerry Easthope, Associate Administrator

SUBJECT: Approval of Environment of Care Manual

Recommendation:

Management recommends that the Board of Directors approve the revisions to the
Environment of Care Manual, Volume I and II.

Background:

The goal of the Joint Commission Environment of Care Standards is to promote a safe,
functional, and supportive environment within the hospital so that quality and safety are
preserved. The environment of care is made up of three basic elements:

1. The building or space, including how it is arranged and special features that
protect patients, visitors, and staff

2. Equipment used to support patient care or to safely operate the building or space

3. People, including those who work within the hospital, patients, and anyone else
who enters the environment, all of whom have a role in minimizing risks

The EC Standards stress the importance of managing risks in the environment of care,
which are different from the risks associated with the provision of care, treatment, and
services. Any hospital, regardless of its size or location, faces risks in the environment,
including those associated with safety and security, fire, hazardous materials and waste,
medical equipment, and utility systems. When staff are educated about the elements of a
safe environment, they are more likely to follow processes for identifying, reporting, and
taking action on environmental risks.

Important aspects of the environment addressed in the standards and in the Hospital’s
Environment of Care Manuals include the following:



1. Safety and security. This section addresses risks in the physical environment,
access to security-sensitive areas, product recalls, and smoking.

2. Hazardous materials and waste. This section addresses risks associated with
hazardous chemicals, radioactive materials, hazardous energy sources, hazardous
medications, and hazardous gases and vapors.

3. Fire safety. This section addresses risks from fire, smoke, and other products of
combustion; fire response plans; fire drills; management of fire detection, alarm,
and suppression equipment and systems; and measures to implement during
construction or when the Life Safety Code® cannot be met.

4. Medical equipment. This section addresses selection, testing, and maintenance of
medical equipment and contingencies when equipment fails.

5. Utilities. This section addresses inspection and testing of operating components,
control of airborne contaminants, and management of disruptions

6. Emergency Management. This section is organized to allow hospitals to plan to
respond to the effects of potential emergencies that fall on a continuum from
disruptive to disastrous. Planning involves those activities that must be done in
order to put together a comprehensive Emergency Operations Plan (EOP).

The Hospital has updated the Environment of Care Manual to reflect current practices
and Joint Commission regulations. Volume I contains information regarding the specific
EC Standards and Volume II contains information on the Emergency Management Plan.

Discussion:

The Environment of Care is available in Administration for review.
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DATE: January 11, 2010

TO: City of Alameda Health Care District Board of Directors

FROM: Kerry Easthope, Associate Administrator

SUBJECT: Approval of Departmental Policies and Procedures

Recommendation:

Management recommends that the Board of Directors approve the policy and procedure
manuals for the following Hospital Departments or Services:

1. Laboratory Services
a. Blood Bank
b. Front Office
c. General Laboratory
d. Laboratory Safety
e. Phlebotomy – Hospital
f. Phlebotomy – ATC Draw Station
g. Serology

2. Infection Control

3. Food and Nutrition Services

Background:

Title 22 of the California Code of Regulations, and in some cases the Joint Commission,
requires some hospital departments or services to have their department specific policies
approved by the governing body. In order to comply with this regulation, and assist with
the review process, we have attached the table of contents from each department’s policy
and procedure manual.

Discussion:

Each manual is available for your review at any time through Administration.
.




































