
PUBLIC NOTICE

CITY OF ALAMEDA HEALTH CARE DISTRICT

BOARD OF DIRECTORS

AGENDA

Monday, October 11, 2010 – 6:00 p.m.

Location: Alameda Hospital (Dal Cielo Conference Room)
2070 Clinton Avenue, Alameda, CA 94501

Office of the Clerk: (510) 814-4001

Special Meeting

Members of the public who wish to comment on agenda items will be given an opportunity before or during the consideration
of each agenda item. Those wishing to comment must complete a speaker card indicating the agenda item that they wish to
address and present to the District Clerk. This will ensure your opportunity to speak. Please make your comments clear and
concise, limiting your remarks to no more than three (3) minutes.

I. Call to Order (6:00 p.m. – 2 East Board Room) Jordan Battani

II. Roll Call Kristen Thorson

III. Adjourn into Executive Closed Session

IV. Closed Session Agenda

A. Public Employee Performance Evaluation Title: Chief Executive
Officer

Gov’t Code Sec 54957

B. Discussion of Report Involving Trade Secrets

1. Discussion of Hospital Trade Secrets applicable to development of
new hospital services, programs and facilities. No action will be taken

H & S Code Sec. 32106

V. Reconvene to Public Session (Expected to start at 7:30 p.m. – Dal Cielo Conference Room)

A. Announcements from Closed Session Jordan Battani

VI. Consent Agenda

A. Approval of 2009-2013 Goals and Objectives – FYE 2011 Update ACTION ITEM [enclosure]
(PAGES 3-16)
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2 of 2

VII. Regular Agenda

A. President’s Report Jordan Battani

B. Chief Executive Officer’s Report Deborah E. Stebbins

1) Approval of Recommendations for FY 2010 Executive
Incentive Compensation Pay-out ACTION ITEM [enclosure]
(PAGES 17-32)

2) Approval of FY 2011Executive Performance Metrics
ACTION ITEM [enclosure] (PAGES 33-37)

C. Facilities Report Kerry Easthope

1) Seismic

2) New Program Development – Wound Care

VIII. General Public Comments

IX. Board Comments

X. Adjourn into Executive Closed Session

XI. Closed Session Agenda

A. Instructions to Bargaining Representatives Regarding Salaries,
Fringe Benefits and Working Conditions

Gov’t Code Sec. 54957.6

XII. Reconvene to Public Session (2 East Board Room)

A. Announcements from Closed Session Jordan Battani

XIII. Adjournment
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Date:     October 11, 2010 
 
To:  City of Alameda Health Care District Board of Directors  
 
From:  Deborah E. Stebbins, Chief Executive Officer 
 
Subject:   Recommendations for FY 2010 Executive Incentive Compensation Pay-out 
 
 
Recommendation: 
 
That the Board of Directors approves the following: 
 

1. The detailed assessment of the performance against the FY 2010 metrics and the 
recommended scores contained in this memorandum, and 
 

2. The payment of the incentive outlined above to the CEO, in accordance with the 
executive incentive plan approved by the Board in 2009, and  
 

3. Authorize the CEO to approve similar incentive amounts to the other participating 
executives. 

 
Note: All of the proposed incentive compensation amounts were budgeted for and accrued in the 
actual financial results for FY 2010. 
 
Summary:   
 
The following memorandum summarizes management’s recommendations regarding a pay-out 
of executive incentive compensation within the parameters established for FY 2010.  We are 
recommending a total payout of 29.38% at the CEO level with a payout for the Associate 
Administrator and Chief Financial Officer to be determined by the Chief Executive Officer.   
 
Background: 
 
The structure of the FY 2010 Executive Performance Metrics were approved in June 2010 and is 
attached to this memorandum (Attachment A).  The first tripwire for whether any incentive 
payment should be made is achievement of the budgeted revenue in excess of expenses or a 
bottom line of $358,000.  Two other levels of financial performance if achieved, “target” and 
“high”, can provide for an additional incentive payment.  The annual revenue in excess of 
expenses required to achieve the “target” level is $543,000 and the “high” level is $1 million or 
greater.  Note that these levels were developed assuming a full year of the Kaiser contract.  
Incentives have been calculated based on actual results for the year, despite the loss of the Kaiser 
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volume on April 1, 2010.  Once the tripwire level of excess revenue over expenses is achieved, 
financial performance in FY 2010 drives 50% of the total base bonus.   The remaining incentive 
potential is distributed over the four other areas of goals and measures:  Quality/Satisfaction, 
Workforce Success, Operational Success and Business Development/Long Term Financial 
Viability. 
 
Management has assessed the achievement of each of these measures as outlined on Attachment 
B. 
 
Stretch Incentive Components 
 

1. Achievement of Target Net Margin of $543,000 = Additional 6.25% 
 

2. Achievement of High Net Margin of $1 million = Additional 13.00% 
 
Therefore, the payment for the base incentives would be calculated for the CEO of: 
 

93% x (Base Annual Salary with 5% reduction) x Approved Base Incentive 25% 
 

In addition, management recommends that the net excess of revenue over expense reported in the 
FY 2010 audit be amended to exclude the IGT income impact ($2.017 million), and the Non-
Operating Contributions and the Grants for Equipment ($194,000), but to add back the 
repayment of overpayments by CMS from prior years ($652,000).  This calculation is 
summarized on Attachment C and results in an amended net excess of revenue of expense of 
$558,000 for purposes of incentive payment calculation.  Since this figure exceeds the “target” 
stretch objective of $543,000, this would result in the payout of an additional Target Level 
6.25% x Base Annual Salary with 5% reduction. 
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Attachment C

Alameda Hospital
FY 2010 Incentive Compensation Plan
Calculation of Specific Items:

Tripwire:
Changes in net assets per Audited Financial Statements 2,017$          

Less:
  Contributions and Grants for Equipment (194)                
Plus:

  Excess incentive comp accrual included in audited financial 
statements(accural $175K recommended $154)                    21 

    Adjusted Revenues in Excess of Expenses (173)              

  Revenues in excess of expenses 1,844            

Adjustments:
Less:
  IGT Transfer 2,166              
  IGT Consultant Fees (43)                  

(2,123)           
Plus:
Repayment of CMS Overpayments 652               

  Unbudgeted $1,000 Bonus to Unrepresented Management and Staff 185               

Excess of Revenues over expenses 558$             

Threshold 358$       
Target 543$       543$             

High > $1M

Threshold Achieved

Net Revenue Goal

Net Patient Revenue per audited financial statements 67,779$        

Adjustments:
Less:
  IGT Transfer 2,166              
  IGT Consultant Fees 43                   

(2,123)           
Plus:
Repayments of CMS Overpayments 652               

Calculated Amount 66,308$        

Goal 67,659$        

Not Met

Surgery Volume Goal

Alameda Physician Surgeries (Post Kaiser) - Apr - Jun 10 # Months # Cases
3 533                 178               

Alameda Physician Surgeries (Pre Kaiser) - Jul 09 - Mar 10 # Months # Cases
9 1,422              158               

Percentage Change 13%

Goal 10%

Goal Achieved
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