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• Alameda Health System 

– Fiscal 2016 YTD Financial Performance 

– Business Unit Profitability (Heat Map) 

– Managed Care Contracting Status and Issues 

– Better II Performance Improvement Program 

  

• Alameda Hospital Financial Report 

– Fiscal 2016 Year to Date Performance 

 

• Parcel Tax Status Report 
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Presentation Agenda 



AHS Fiscal 2016 YTD Performance 
FY 2015

Actual Budget Variance % Variance YTD

Inpatient service revenue 806,041$        808,689$        (2,649)$       -0.3% 688,095$        

Outpatient service revenue 508,324           499,493           8,831 1.8% 357,699           

Professional service revenue 118,478           126,179           (7,700)          -6.1% 125,156           

Gross patient service revenue 1,432,843       1,434,361       (1,518)          -0.1% 1,170,950       

Deductions from revenues (1,161,628)      (1,152,403)      (9,226)          -0.8% (924,992)         

Capitation - HPAC 17,531             17,531             0                    0.0% 17,020             

Net patient service revenue 288,745           299,489           (10,744)       -3.6% 262,979           

Supplemental revenue 150,934           138,220           12,714         9.2% 145,493           

Net operating revenue 439,679           437,709           1,971           0.5% 408,471           

Salaries and wages 202,699           206,776           4,077           2.0% 196,387           

Employee benefits 83,584             83,578             (6)                  0.0% 78,530             

Registry 8,799                3,087                (5,712)          -185.0% 8,837               

Contracted physician services 37,452             38,464             1,012           2.6% 36,584             

Purchased services 37,650             31,327             (6,323)          -20.2% 34,560             

Pharmaceuticals 11,598             9,775                (1,823)          -18.7% 11,641             

Medical Supplies 16,321             15,750             (572)             -3.6% 15,564             

Materials and supplies 8,143                8,006                (137)             -1.7% 8,872               

Outside medical services 1,360                1,825                465               25.5% 3,325               

General & administrative expenses 8,247                7,305                (942)             -12.9% 8,070               

Repairs/maintenance/utilities 7,208                7,181                (27)                -0.4% 8,365               

Building/equipment leases & rentals 4,338                4,172                (166)             -4.0% 4,773               

Depreciation 6,741                7,177                436               6.1% 6,743               

Total operating expense 434,141           424,423           (9,718)          -2.3% 422,251           

Operating Income 5,538                13,285             (7,747)          -58.3% (13,780)            

Income 5,512$             13,336$           (7,824)$       -58.7% (13,836)$         

Operating Margin 1.3% 3.0% -1.7% -3.4%

EBIDA Margin 2.7% 4.7% -2.0% -1.8%

Collection % - NPSR 20.2% 20.9% -0.7% 22.5%

Collection % - Total 30.7% 30.5% 0.2% 34.9%

Acute discharges 10,087             9,678                409 4.2% 9,687               

Acute patient days 71,964             71,394             570 0.8% 67,964             

Acute Average length of stay 7.13                  7.38                  0.25 3.4% 7.02                  

LTC patient days 53,023             53,954             (931) -1.7% 52,395             

Average daily census 679                   681                   (2) -0.3% 654                   

Paid full time equivalents (FTE) 3,896                4,019                123 3.1% 3,965               

Paid FTE's per adjusted occupied bed 4.67                  4.99                  0.32              6.4% 5.26                  

Worked hours per APD 14.43                14.69                0.26              1.8% 16.00               

Compensation ratio 67.1% 67.0% -0.1% 69.5%

Year-To-Date



Fiscal 2016 YTD Variance to Budget (Heat Map) 



Managed Care Contracting Update 
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Recently Completed or In Process 
– Anthem Medi-Cal 

– Care 1st (Medicare Advantage) 

– Beacon (Psych) 

– BAACN (The Network) 

– HealthNet 

– BHCS 

– Alameda Alliance 

– Contra Costa County Medi-Cal Managed Care 

 

In Discussion/Non-Participating 
– Affinity IPA (Alameda Health Partners 

– Affinity IPA (Stanford Medicare Advantage) 

– Anthem Commercial 

– Blue Shield Commercial 

– Aetna Commercial 

 

Other Initiatives – Conifer Managed Care Infrastructure. 

 
 



Better II Performance Improvement Initiative 

Total to Date 

Initiative Name Target Savings Identified Savings 
Completed 

Savings 

GPO $200,000 $175,087 $175,087 

Laboratory Services $250,000 $469,961 $0 

Organizational Design $1,100,000 $2,416,787 $2,088,787 

Pharmacy 340b $675,000 $1,278,819 $1,067,391 

Pharmacy Operations $565,000 $1,337,168 $414,668 

Pharmacy Benefits Management $1,200,000 $1,095,608 $813,785 

Physician Preference Items $210,000 $610,646 $75,530 

Process Optimization $3,900,000 $8,869,729 $8,869,729 

Purchased Services $700,000 $1,796,796 $477,734 

  

  $8,800,000 $18,050,601 $13,982,711 



Alameda Hospital – Six Month Performance 
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FY 2015

Actual Budget Variance % Variance YTD

Inpatient service revenue 132,957$        135,977$        (3,020)$            -2.2% 106,007$        

Outpatient service revenue 68,928 66,717 2,211 3.3% 51,639

Professional service revenue 3,575                600                   2,975                496.0% 204                   

Gross Patient Service Revenue 205,459           203,294           2,166                1.1% 157,850           

Deductions from revenues (160,608)         (161,951)         1,344                0.8% (119,764)         

Capitation - HPAC -                    -                    -                    0.0% -                    

Net Patient Service Revenue 44,852             41,342             3,509                8.5% 38,086             

Medi-Cal Waiver -                    -                    -                    0.0% -                    

Measure A, Parcel Tax, Other Support 2,586                2,585                1                        0.0% 2,322                

CA Hospital Fee -                    -                    -                    0.0% -                    
DSRIP Revenue -                    -                    -                    0.0% -                    

Supplemental Programs 7,119                3,256                3,863                118.6% 6,686                
Grants & Research Protocol -                    -                    -                    0.0% -                    

Other Operating Revenue 382                   71                      311                   440.4% 68                      

Incentives -                    -                    -                    0.0% -                    

Total Supplemental Revenue 10,087             5,912                4,175                70.6% 9,077                

Net Operating Revenue 54,938             47,254             7,684                16.3% 47,163             

Salaries and wages 21,638             22,948             1,310                5.7% 20,423             

Employee benefits 6,677                7,440                763                   10.3% 7,069                

Registry 1,632                369                   (1,263)              -342.8% 855                   

Contracted physician services 1,842                2,154                312                   14.5% 2,187                

Purchased services 4,801                3,540                (1,261)              -35.6% 3,223                

Pharmaceuticals 1,276                1,047                (229)                  -21.9% 1,189                

Medical Supplies 3,451                2,822                (629)                  -22.3% 2,576                

Materials and supplies 1,063                754                   (309)                  -41.0% 984                   

Outside medical services -                    -                    -                    0.0% -                    

General & administrative expenses 11                      454                   443                   97.5% 973                   

Repairs/maintenance/utilities 601                   791                   190                   24.0% 901                   

Building/equipment leases & rentals 1,390                1,119                (271)                  -24.2% 1,628                

Depreciation 620                   578                   (42)                    -7.3% 546                   

Total operating expense 45,002             44,015             (986)                  -2.2% 42,554             

Operating Income 9,937                3,239                6,698                206.8% 4,608                

Interest income/(expense) net 2                        -                    2                        100.0% -                    
Support Services Allocation (12,159)            (15,222)            (3,062)              -20.1% (14,681)            

Other Non-operating income(expense) 165                   165                   0                        0.2% 165                   

Contribution (2,055)$            (11,818)$         9,762$             82.6% (9,908)$            

Year-To-Date



Alameda Hospital Six Month Ratios 
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FY 2015

Actual Budget Variance % Variance YTD

Operating Margin 18.1% 6.9% 11.2% 9.8%

EBIDA Margin -2.6% -23.8% 21.2% -19.8%

Collection % - NPSR 21.8% 20.3% 1.5% 24.1%

Collection % - Total 26.7% 23.2% 3.5% 29.9%

Acute discharges 1,094                1,210                (116) -9.6% 1,190                

Acute patient days 7,243                5,562                1,681 30.2% 5,031                

Acute Average length of stay 6.62                  4.60                  (2.02) -43.9% 4.23                  

LTC patient days 31,431             30,764             667 2.2% 30,762             

Average daily census 210                   197                   13 6.6% 195                   

Acute adjusted patient days (APD) 10,998             8,291                2,707 32.6% 7,482                

LTC adjusted patient days (APD) 47,725             45,858             1,867 4.1% 45,747             

Net operating revenue per acute APD 4,194$             4,806$             (612)$               -12.7%

Expense per acute APD 3,049$             3,907$             858$                 21.9%

Oper income per acute APD 1,145$             900$                 245$                 27.2%

Net operating revenue per LTC APD 185$                 161$                 23$                   14.4%

Expense per LTC APD 240$                 254$                 13$                   5.2%

Oper income per LTC APD (56)$                  (92)$                  36$                   -39.6%

Paid full time equivalents (FTE) 535                   569                   34                      6.0% 535                   

Paid FTE's per adjusted occupied bed 1.68                  1.93                  0.25                  13.0% 1.85                  

Worked hours per APD 8.48                  9.60                  1.11                  11.6% 9.17                  

Compensation ratio 54.5% 65.1% 10.6% 60.1%

Year-To-Date



Support Service Allocation 
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Alameda Health District Parcel Tax 
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City of Alameda Health Care District - 

Fiscal 2016 Budget Recommendation

 Fiscal 2015 

Budget 

 Revised and 

Approved at 9-14-15 

Board Meeting  

 Purchased or 

Committed 

through 

12/31/15 
1 Estimated parcel tax receipts 5,784,199$      5,830,966$                   5,830,966$      

2

3 District budget allocation 613,527            400,130                         -                     
4 District Clerk - 1.0 FTE -                                  71,504              

5
Repayment of loan plus accrued interest 1,598,438        -                                  -                     

6 Repayment of AH Foundation Loan 405,000            -                                  -                     

7 Facilities Projects 231,038            3,000,000                     1,371,588        
8 Capital Equipment 1,000,000        2,000,000                     2,693,940        
9 Accounts Payable Reduction 1,936,197        -                     

10 Long Term Capital Reserve -                     430,837                         -                     
11

12 Total Uses of Parcel Tax 5,784,199$      5,830,966$                   4,137,031$      



Discussion 
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Details of FY2016 Expenditures of Parcel Tax Dollars

Alameda Hospital Capital Equipment Item Department Approved/Spent to Date

Acute Care Replacement Beds & Mattresses ICU/MedSurg/Tele 629,110$                                    

Stretchers/Gurneys Surgery/ER/Radiology 35,005$                                       

Ortho Arthroscopy equipment Surgery  110,322$                                    

Eye YAG lazer Surgery 53,900$                                       

Yellowfin Stirrups and Martin Arm Surgery 15,066$                                       

Ortho Hana Table Surgery 83,314$                                       

Ortho Large/Small Drill Surgery 99,811$                                       

GYN Myosure unit and fluid management Surgery 25,085$                                       

Adult Crash Carts ICU/MedSurg/Tele/ER 15,433$                                       

Isolation Carts ICU/MedSurg/Tele/ER 10,864$                                       

Cryostat Laboratory 28,243$                                       

Alaris Pumps ICU/MedSurg/Tele/ER 708,025$                                    

Zoll Defibrilator w/ pulse oximeter ER 9,535$                                         

Communication Whiteboards ICU/MedSurg/Tele/ER 7,000$                                         

Surgical Stryker Towers Surgery 297,680$                                    

TOTAL 2,128,393$                                 

Alameda Hospital Capital Facilities Item Department Approved/Spent to Date

Swamp Cooler for kitchen Waters Edge 6,204$                                         

Bay Area Bone & Joint/General Surgery buildout OP Clinical Services 265,526$                                    

Hospital renovation All Departments 933,141$                                    

SB‐90 Seismic Retrofit Preparation Kitchen/Cafeteria 129,844$                                    

Medical air compressor intake Plant Operations 59,301$                                       

Replace steam boiler Plant Operations 28,563$                                       

Parking lot resurfacing and restriping Plant Operations 220,739$                                    

Exterior signage Plant Operations 200,000$                                    

TOTAL 1,843,318$                                 

TOTAL Equipment + Facilities Expenses 3,971,711$                                 

Alameda Hospital Foundation Contributions

Hospital Lobby Furniture Plant Operations 37,820$                                       

Patient room sleeper chairs Plant Operations 80,000$                                       

Wireless on Wheels computers for acute care units IT 82,180$                                       

200,000$                                    
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